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COLLECTIVE AGREEMENT

between the
Chignecto-Central Regional School Board
and the

Nova Scotia Teachers Union

February 14, 2011 - March 7, 2014



THISAGREEMENT madein duplicatethis 14" day of February, 2011.
BETWEEN

TheCHIGNECTO-CENTRAL REGIONAL SCHOOL BOARD, of theProvince
of Nova Scotia, hereinafter called the* BOARD”
Party of thefirst part

and

TheNOVA SCOTIATEACHERSUNION, abody corporate, pursuant to Chapter
109 of the Statues of Nova Scotia, 1968, the Teaching Profession Act, hereinafter
referred to asthe “NSTU”

Party of the second part

THISAGREEMENT shall enure to the benefit of, and be binding upon, the
parties hereto and their successors.

IN WITNESSWHEREOF the parties hereto have executed thisAgreement as
of the date and year first above written.

SIGNED, SEALEDAND DELIVERED
in the presence of:

Allison McGrath Trudy Thompson
WITNESS CHAIRPERSON OF BOARD
Gary G Clarke

SUPERINTENDENT OF SCHOOLS
The Nova Scotia Teachers Union

John Sperdakes AlexisAllen
WITNESS PRESIDENT OF NSTU

Colchester-East Hants, Cumberland and Pictou Locals of the Nova Scotia
Teachers Union

K. Farrell Robert George

WITNESS PRESIDENT, Colchester-East
Hants

J. Kerr HopeE. Lemoine

WITNESS PRESIDENT, Cumberland
MylaBorden CynthiaA. MacKinnon
WITNESS PRESIDENT, Pictou
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ARTICLE1-TERM OFAGREEMENT

101

102

The provisions of thisAgreement shall be effective asthe signing date of
the 14" day of February, 2011, and shall remaininfull force and effective
until the 7" day of March, 2014, or until anew Agreement isreached in
accordancewith the Teachers' Collective Bargaining Act for the Province
of Nova Scotia, or this Agreement is amended by mutual consent of the
two parties.

Either party to thisAgreement may request the other party to negotiate a
new Agreement, or to agree to an amendment to this Agreement, by
giving written notice to the other party within the period of two (2) months
before the next termination date of thisAgreement.

ARTICLE 2-DEFINITIONS

201

202

203

204

205

206

“Abilities” means the demonstrated proficiency to effectively deal with
teaching/administrative situationswhich arelikely to arise.

An “acting administrative position” shall mean a position that results
directly from the temporary absence from that position of theincumbent.

“Administrative Position” means aposition for which ateacher receives
an administrative allowance.

“Administrative Unit” meansall such school building(s) as are assigned
fromtimetotimeto aPrincipal for purposes of administration.

“Board” means the Chignecto-Central Regional School Board, whether
represented through administrative staff or the elected School Board as
determined from timeto time by the Board.

“Board Initiated Transfer” meansthat in unusua circumstances, the Board
may be required to transfer a teacher/administrator from one school /
location to another school / location. A “Board Initiated Transfer” may
be made (a) for exceptional personnel reasonsrelated to staff, students or
the community or (b) for operational reasons related to enrollment and
programs. A Board Initiated Transfer shall not become effective until
after the Director of Human Resources or designate has discussed the
Board Initiated Transfer with the teacher/administrator. The teacher/
administrator may request a representative of the Union to be present
during the discussion. If requested by the teacher/administrator, written
reasons for the Board Initiated Transfer shall be provided. To the extent
reasonablein the circumstances, the Board shall take under consideration
geographic and other preferences of theteacher/ administrator. The Board
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207

208

209

210

21

212

213

shall compensate said teacher/ administrator for the extratravel (additional
km) for theduration of thetransfer or aoneyear period, whicheverisless.

“Service” or “Board Service” meansall yearsof employment or part years
of employment pro-rated to full-timeequivalency (but excluding substitute
service) with the Board or such recognized service with an immediately
preceding school board for which the Board has become the successor
Board.

“Declaring Self Surplus’ means where a surplus teacher is placed in a
vacant position in the second round of staffing, he or she may choose to
be declared surplus, effective at the end of the following school year, by
providing notice in writing to the Director of Human Resources on or
before December 15. Failureto notify the Board by December 15 nullifies
this option.

“Director of Human Resources, or designate” means the Director of
Human Resourcesfor the Chignecto-Central Regional School Board.

“Experience” meanswork activities or other involvement relevant to the
position being considered. Examples may include (depending on the
relevanceto the particular position) but are not limited to the following:
with students at specific grade levels (clusters of grades); with students
with specific diverse cultures; with specific diverse learners; providing
|eadership to other teachersincluding union activity; committee work at
the school, board or provincial level; a non-academic professional
development component including those sponsored by the union;
education research; peer coaching; development of curriculum /
instructional projects.

“NSTU-Chignecto Regional Representative Council” or “NSTU-CRRC”
means an organi zational structure of the NSTU which representsteachers
within the geographical regions serviced by the Chignecto-Central
Regional School Board.

“Part-time teacher” is a teacher employed by the Board to teach for a
specific number of days, or parts of days, per week or month throughout
the school year, but fewer than the number of full days prescribed as
making up the school year.

“Quadlifications’ meansthe attainment of credentialsand/or training which
isrelevant to the position being considered. Examplesof “qualifications’
include teaching certificate, degree(s), major and minor areas of study,
completed course(s) of study, such things as conferences, workshops,
in-services, institutes provided they are academicin nature. Consideration
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214

215

216

217

218

219

220

221

of GPA shall berestricted to external applicantswith no term servicewith
the Board for short-listing purposes only.

“Redundant teacher” means a surplus teacher who has been laid off for
other than just cause and whose name has been placed on alist of laid-off
teachers pursuant to the Staff Reduction Article under this Agreement.

“School Year” starts on August 1st and ends on July 31%in accordance
with the definition in the Education Act.

“Surplus” or “Surplus teacher” means a permanent or probationary
contract teacher whose position has been deemed to be in excess of the
number of positionsrequired by the Board at her/his place of employment.

“Teacher Initiated Transfer” or “Voluntary Transfer” means atransfer of
a teacher, including a surplus teacher, to a position in another school,
where there is mutual agreement between the teacher and the Board to
move to avacant or unfilled position.

“Unfilled Position” means a position for which there is an incumbent
teacher.

“Union” means the Nova Scotia Teachers Union.

“Vacant Position” means a position for which there is no incumbent
teacher.

References herein to the Education Act and/or the Teachers' Collective
Bargaining Act and the Regul ations made thereunder shall be deemed to
include amendments from time to time to such Acts or the Regulations
made thereunder.

ARTICLE 3-RECOGNITION

301

The Board acknowledges and recognizes the Nova Scotia Teachers
Union to be the sole bargaining agent for and on behalf of all teachers
employed by the Board.

ARTICLE 4-GOOD FAITHBETWEENTHE PARTIES

401

The Board and the Union shall exercisetheir rightsunder this Professional
Agreement fairly and reasonably, in good faith and without discrimination
and in a manner consistent with the provisions of this Professional
Agreement.
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ARTICLE5-GRIEVANCE PROCEDUREANDARBITRATION

501

502

503

504

505

5.06

507

a No later than June 30" of each year the Chairperson of the NSTU-
CRRC shall inform the Board in writing of the members and
alternates of the Grievance Committee and of any changeinthe
membership thereof.

b. Notice to the Board's Director of Human Resources shall be
deemed to be noticeto the Board, unless otherwise stated herein.

A dispute regarding the application, interpretation, operation, or any
alleged violation of this Agreement and Articles contained herein, shall
constitute agrievance and shall be processed according to the procedures
set forthin thisArticle.

Wherever practicable the person making the complaint should first attempt
to resolvethe matter informally through discussionswith the other persons
involved.

STEPONE. If theinformal discussionsinArticle5.03 are not successful
in resolving the complaint, then, with the approval of the Union Grievance
Committee, the matter shall be considered aformal grievance and shall be
forwarded to the Director of Human Resources, or designate, for a Step
Onereview within twenty (20) calendar days from the date at which the
facts giving rise to the grievance were known or ought reasonably to
have been known. Such written grievance shall specify the circumstances
giving risetothegrievance, theArticle of theAgreement allegedly violated
and the redress sought. The grievance shall be on a grievance form
approved by the Union. The Director of Human Resources, or designate,
shall render adecision inwriting within twenty (20) calendar days, failing
which the grievance shall be deemed denied.

STEP TWO. If the reply is not acceptable to the Grievor, the Union
Grievance Committee and the Director of Human Resources shall meet
withinten (10) calendar days, or as otherwise mutually agreed, and shall
endeavor to settlethe grievance. A reply shall be provided within five (5)
calendar days of such meeting.

STEPTHREE. Failing settlement at Step Two, the Union may, within ten
(10) calendar days of receipt of the Step Two decision, give notice in
writing to the Director of Human Resources, of itsintention to refer the
grievanceto binding arbitration.

Either the Union Grievance Committee or the Board may request that
either or both of Steps One and Two be held by meeting in person, if
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5.08

509

510

511

512

513

the nature of the Grievance so warrants. Otherwise, the Grievance may
be processed in writing.

Both parties agree that arbitration shall be by way of asingleArbitrator.
Within ten (10) calendar days of notice of arbitration, the parties shall
exchange names and communicate in an effort to agree upon a single
Arbitrator. If the partiesare unableto agree upon an Arbitrator withinten
(10) calendar days of notice of arbitration, either party shall be at liberty
to apply to the Minister of Labour who shall make an appointment of
such Arbitrator.

TheArbitrator shall meet with both parties as soon as reasonably practical
after her/his appointment, and in any event, not morethan sixty (60) days
following date of such appointment, unless both the Board and the Union
otherwiseagree. Thedecision of suchArbitrator shall befinal and binding
upon the Board, the Union and all members of the bargaining unit. The
Arbitrator, once appointed shall hear the grievance and render adecision
as expeditiously as possible, but in no event any later than one month
from the date of the end of the arbitration hearing.

Notwithstanding any provisions of thisArticle, the Union shall have the
right to originate agrievance on behalf of any teacher or group of teachers
and the Board shall have the right to originate a written grievance by
filing same with the Union, setting forth the particulars of the violation
and the redress sought. The time limitations contained in this Article
shall be mandatory and apply in like fashion to such Union or Board
initiated grievances, which shall be deemed to commence at Step Two. A
Union grievance shall be addressabl e to the Director of Human Resources,
or designate, and a Board grievance shall be addressable to the
Chairperson of NSTU-CRRC. Thereceiving party shall reply tothegrievor
party withinten (10) calendar days. If the decision of the receiving party
isnot acceptableto the grievor, then thelatter may, withinten (10) calendar
days of such answer, give notice, in writing, of itsintention to refer the
matter to arbitration as herein described.

Any Step of the grievance procedure may be omitted with the written
consent of both parties.

The Arbitrator shall not reach any decision inconsistent with the terms
and conditions of thisAgreement, nor alter, amend nor modify any of the
provisions thereof.

Each party shall share equally in the costs, expenses and fees of the
Arbitrator.
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514

Thetime limits contained in thisArticle are mandatory and no arbitrator
shall have the power to amend such time limits, nor proceed with a
grievance with respect to which there has been abreach of thetimelimits.
Failure by the Union to proceed to the next stage of the grievance
procedure within the time limits specified shall constitute abandonment
of thegrievance. Wherethe Board hasfailed to provideareply withinthe
time specified, such reply shall be deemed to be negative and have been
made onthelast day for such reply. Thereafter, the Union shall berequired
to proceed to the next Step within the stipul ated timelimit. Thetimelimits
contained in thisAgreement may be extended by mutual agreement of the
parties, but only if such extension and mutual agreement is forthwith
confirmed in writing by the requesting party.

ARTICLE6-TEACHER-BOARD COMMITTEE

6.01

6.02

6.03

The Board and the Union agree to establish aTeacher-Board Committee.
The mandate of the Teacher-Board Committee is to consider matters of
concern to either party and to foster good communication and effective
working relationships provided that it does not have the authority to
affect the normal functioning of the grievance or collective bargaining
processes between the parties.

The Committee shall be composed of the following members:

a Four (4) representatives of the Board, at least two (2) of whom
shall be elected Board members;
b. Four (4) representatives of the Union.

The Committee shall meet at |east three (3) times during each school
year, and such additional times as shall be mutually agreed upon by the
parties. The first meeting of the school year shall occur no later than
October 31%. At thefirst meeting of the school year the balance of the
year's meetings shall be scheduled.

ARTICLE7-IMPLEMENTATION OF EDUCATIONAL CHANGE

701

702

For the purposes of thisAgreement the term “ Educational Change” shall
refer to:

a significant curriculum changes;
b. significant new instructional strategies;
C. significant additional teaching responsibilities outside the

teacher’s usual area of responsibility.

The parties recognize the authority and responsibility of the Board to
implement educational change and that such change is most effectively

Chignecto-Central Regional School Board Agreement 11



7.03

704

7.05

7.06

implemented through aconsultative process with stakehol ders, including
teachers.

When Educational Change is to be introduced by the Board, except in
extraordinary circumstances, the Board shall notify the Union in writing
at least sixty (60) calendar days before the proposed introduction of the
Educational Change.

When an Educational Change is announced by either the Department of
Education or the Board, such change shall be referred to the Teacher-
Board Committeefor consultation.

The Teacher-Board Committee may, either on its own or through a sub-
committee, make timely recommendations to the Board to assist
implementation of the Educational Change.

The Teacher-Board Committee may consider and make recommendations

which may include but not be limited to:

strategies of and rational e for the implementation;

timelinesfor implementation;

in-service support;

in-service strategies;

recommendations for study |leaves;

the identification of and supply of resource materials such as

articles, textsand other related educational books and readings;

an evaluation schedule;

a human resources listing;

i. a listing of recommended courses to assist teachers in
implementation which should be made available for a
recommended number of teachers;

j- the supply of instructional materials required;

k. the provision and supply of facilities and special equipment
needs and a support budget;

l. financial planning for implementation.

ol RN SRS R o g

P

ARTICLE 8-BOARD INFORMATION

801

8.02

8.03

TheBoard shall supply the NSTU-CRRC with acopy of minutes of Board
meetings after such minutes are adopted by the Board.

The Board shall supply the NSTU-CRRC with a copy of its approved
budget after it has received all necessary approvals.

The Secretary to the Board shall provide the NSTU-CRRC with acopy of
the Policy Manual and the Administration Procedures Manual including
any updates made to these manuals as they become available.
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804

8.05

The parties agree that the Board at |east thirty (30) days prior to Board
consideration shall forward to the NSTU-CRRC a draft of proposed
changesin Board Policy.

The Board shall provide the CRRC and REWC Chairswith apaper copy
of the Board’'sweb page listing all teachers granted voluntary transfer as
per this Agreement after each round and before the next round until
staffing iscompl eted.

ARTICLE9-METHOD OF PAYMENT

901

9.02

The Board shall pay every teacher in accordance with the salary
provisions contained in the Teachers' Provincial Agreement. For
purposes of salary scale, service shall be asrecognized by the Department
of Education.

a The Board shall pay to each teacher, by means of direct bank
deposit, an amount equal to 1/26 of the teacher’s total annual
salary, minus authorized or required deductions, commencing
on the second Thursday of August of each school year and
every alternate Thursday thereafter to and including July 31 of
the following year. Deposit on time shall be to the Board's
designated banking institution as determined by the Board from
time to time. Whenever thereis athree (3) week span between
the second Thursday in August and the last pay datein July of
theimmediately preceding school year, then thefirst pay datein
place of the second Thursday in August in the school year shall
be the Monday preceding the second Thursday in August. In
yearsinwhichthereisathree (3) week span between the second
Thursday in August and the last pay date in July, the teachers
shall benotified of thefirst pay datefor August in their first pay
inJune.

b. Until suchtimeaspayroll sdf serviceisimplemented, the payment
stub shall be delivered directly by the Board to the teacher’s
place of employment on the date on which the direct deposit is
made except when the schools are closed or in exceptional
circumstances. In such events, the payment stubs shall be
delivered no later than the first business day following the re-
opening after the closure or exceptional circumstances. Upon
payroll self service implementation, each teacher shall have
electronic access through the payroll self service model to all
details related to her /hisindividual pay and benefits. At such
time, payment stubs shall be discontinued.
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9.03

9.04

9.05

9.06

9.07

9.08

C. Until suchtimeas payroll self serviceisimplemented, during the
summer the payment stub shall be mailed to the address
designated by the teacher. Upon payroll self service
implementation, payment stubs shall be discontinued and,
therefore, not mailed during the summer.

When the pay date specifiedin Article 9.02 falls on any non-banking day,
then the pay for that date shall be issued on the last banking day prior to
that date.

Notwithstanding Article 9.02, ateacher new to the system shall receive
her/his pay deposit for August on the first teaching day of September.

The payment in July of any year shall be adjusted to ensure that the
payment represents the difference between the applicable annual salary
and the amount which had been paid commencing with the second
Thursday in August of the preceding year, minus authorized deductions.

a Notwithstanding any provision herein, any overpayment made
to ateacher who will not be returning to the employ of the Board
for the next school year shall be deducted in full no later than the
last pay day prior to July 31%. The schedul e of repayment of any
overpayment of ateacher who will bereturning to the employ of
the Board in the next school year shall be scheduled by the
teacher with equal paymentsover arepayment term not exceeding
twelve (12) months.

b. If the amount owing exceeds four thousand dollars ($4,000.00),
the Board agrees to extend the repayment schedule to twenty-
four (24) months or such lesser period as the teacher may be
under contract.

Substitutesin the employ of the Board shall receivetheir first chequesno
later than the second pay day after they commence service with the
Board and every two (2) weeksthereafter.

At the request of ateacher, the Board shall be authorized to deduct from

the salary of each member of the bargaining unit the following items:

a NSTU group insurance premiums and Nova Scotia Teachers
Credit Union payments, which shall be forwarded no later than
five (5) days after the second pay period of the month for which
these deductions are withheld;

b. For permanent contract teachers, such sumsfor Canada Savings
Bonds as shall be directed in writing on an annual basis by the
teacher to the Board.
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9.09 a

Such other deductions as may from timeto time be agreed upon
by the Board and the Union.

The Board shall deduct the annual Union dues and fees from
each teacher in its employ, in such number of instalments as
directed by the Union, commencing in August of each year.
The Union agrees to indemnify and save harmless the Board
from any and all liability arising from the deductionsin Article
9.08and 9.09 herein.

910 The salary for summer school teachers employed by the Board shall be
one hundred per cent (100%) of the daily rate specified in the Teachers’
Provincial Agreement, but shall be pro rated to the number of hours
taught in proportion to the number of hoursin aregular school day. The
rateisbased on thelicense and experiencelevel of theteacher. Suchrate
shall be stated by the Board at the time of the posting of the summer
school positions.

ARTICLE10-SICK LEAVE

1001 a
b.
1002 a
b.
1003 a
b.

Every full-timeteacher shall be entitled to twenty (20) days Sick
Leave for each school year effective August 1 of each school
year, which daysshall bereferred to as current Sick Leaveduring
the year they were granted.

A part-time teacher shall be entitled to sick leave, calculated
according to the percentage that the number of actual teaching
and claimable days of the part-time teacher is to the maximum
number of teaching and claimable days in the school year. The
amount so determined shall be rounded-off to the nearest whole
number.

In addition to current Sick L eave every teacher shall accumulate
one hundred percent (100%) of her/hisunused Sick Leaveto a
total of one hundred and ninety-five (195) days.

Accumulated Sick Leave shall not begin to be used until the
current year's Sick Leave, pursuant to 10.01 has been expended.

A teacher who has been terminated from the Board, for other
than dismissal for just cause, shall be entitled to retain
accumulated sick leave credits for three (3) years from date of
termination, in the event such teacher returns to the employ of
the Board within such timeframe.

A teacher hired from another Regional School Board in the
Province of Nova Scotia shall be entitled, upon receiving a
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1004

1005

1006

permanent contract with the Board, to carry forward accrued
sick leave entitlement from such Regional School Board, to a
maximum of one hundred and ninety-five (195) days, provided
such Regional School Board, inits CollectiveAgreement, hasa
reciprocal provision entitling ateacher from Chignecto-Central
Regional School Board to carry forward accrued sick leave.

It isthe responsibility of the teacher to provide documentation
from the preceding school board verifying the teacher’s accrued
sick leave.

Sick leave may be claimed by the teacher for purposes of obtaining
medical, optical and/or dental treatment. Whenever possible, all such
appointments shall be made outside of school hours.

The Board shall inform each teacher in its employ, in writing by either
hard copy or electronic paystub at the Board's discretion, of the number
of sick days as credited to such teacher.

a

Teachers who are on sick leave and anticipate being absent for
more than ten (10) working days shall endeavor to notify the
Board of the expected duration of theillness as early aspossible
and shall endeavor to give the Board reasonable notice of the
anticipated date of return to work.

The Board shall be entitled to require proof of illness, injury or
disahility, including production of amedical certificate, signed
by alicensed medical practitioner, which certificate shall describe
the general nature of the illness, injury or disability, its
relationship to the teacher’s inability to work, the anticipated
date of return to work. Such medical certificate shall only be
produced by the teacher upon the specific request of the Board.
Any request by a teacher for special accommodation as a
consequence of medical illness, injury or disability, shall be
supported by such medical information as the Board shall
reasonably require.

Except where the Board has reasonabl e groundsto suspect there
may be a mis-use of sick leave credits and has provided the
employee with advance notice of the requirement to provide a
certificate, the Board shall not require production of a medical
certificate unless the teacher has been absent or is expected to
be absent for more than five (5) consecutive days.

Where the Board is not satisfied with the medical certificate
produced by the teacher, the Board shall be entitled to require
the teacher to be examined by a mutually agreed independent

16 Chignecto-Central Regional School Board Agreement



medical practitioner. Inthe event the Board and the teacher are
unable to agree upon such practitioner, the Registrar of the
College of Physicians & Surgeons, or delegate, shall be
empowered to make such selection. The cost of obtaining such
independent medical opinion shall be at the Board's time and
expense.

Attached as Appendix “A” isthe pre-approved short term sick
leave medical certificate form for use by teachers pursuant to
Article 10.06(b). With reasonable cause, the Board may require
ateacher to meet the complete requirementsas set out in 10.06(b)
in an amended medical form as provided by the Board.

The Board shall share fifty per cent (50%) of the costs of any
requested medical certificate provided by the teacher's own
physician. Upon receiving acopy of thereceipt for the medical
certificate, the Board shall reimbursethe employeetheir share of
the cost.

ARTICLE 11- PERSONAL/SPECIAL LEAVE

1101

a

A teacher shall be entitled to atemporary leave, with pay, for a
maximum of five (5) days per school year for each death in a
teacher’'s immediate family or the immediate family of her/his
spouse. For purposesof thisArticle, spouse meanstheteacher’s
legally married spouse, or common law spouse as defined by the
Nova Scotia Matrimonial Property Act, or same sex partner
where such partner has permanently cohabited with the teacher
in the teacher’s household, in a non-traditional spouse
relationship, for not less than twelve (12) consecutive months.
A teacher may apply to the Director of Human of Resources, or
designate, for additional unpaid bereavement leave.
Bereavement leave shall betakenimmediately following the death.
Wherethe memorial serviceor interment for theimmediatefamily
pursuant to Article 11.01 is not held immediately following the
death, one (1) day of the leave may be taken on the date of the
memorial serviceor interment. Where said memorial service or
interment occurs more than 350km from the teacher’sresidence,
the teacher may apply for and shall be granted reasonabletravel
time of up to two (2) additional days (depending on the
circumstances) without loss of pay or benefits.

A teacher shall be granted one (1) day without loss of pay or
benefits for the death of an aunt, uncle, niece or nephew to be
used, at the discretion of the teacher:

0] the day immediately following the death;

(i) the day of the funeral to attend the funeral; or
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1102

11.03

1o

(iii) the day of the interment or memorial to attend the
interment or memorial.

Whereeither (ii) or (iii) iselected by the teacher and theevent is
located in excess of 350km from the teacher’s residence, the
teacher may apply for and shall be granted reasonable travel
time of up to two (2) additional days (depending on the
circumstances) without loss of pay or benefits.

A teacher shall be entitled to seriousillnessleavefor amaximum
of ten (10) days per school year, for a serious illness in the
teacher’simmediate family, or the immediate family of her/his
spouse. The teacher must be attending to the needs of the
serioudly ill person.

The Board reserves the right to require proof of illness.

A teacher may apply to the Director of Human Resources or
designate, for additional unpaid seriousillness leave.

Immediate family is defined as spouse, fiancé(e), child, parent,
step-parent, grandparent, grandchild, brother, sister, son-in-law,
daughter-in-law, guardian, any legal dependents who
permanently reside in the teacher’s household or such other
dependents as are approved by the Director of Human Resources
or designate.

For purposes of bereavement leave only, immediate family
shall include brother-in-law and sister-in-law.

Uptofive (5) daysintotal per year per teacher of special leave, without
loss of pay and benefits:

@

Shall beavailablefor:

0] Acting asan executor of an estate for the specific day(s)
reguired to fulfill such duties;
(i) Recovery from afire, flood or other natural disaster;

(iii) One (1) day per convocation of theteacher, theteacher’s
spouse or legal dependant (in addition to the day
provided for under the Teachers' Provincial Agreement)
where the teacher must travel during regular school
hoursin order to reasonably attend such convocation;

(iv) Emergency situationsfor which theteacher’s presence
has been requested by the Emergency Measures
Organization;

) That portion of asingle work day required to attend a
funeral service as pallbearer; and

(i) Other urgent and imperative personal business that
could not be attended to by someone else or on a day
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1105

11.06

1107

11.08

11.09

other than a teaching day provided the Director of
Human Resources or designate has approved such
leave in advance as meeting these requirements.

(b) May be availablefor such other unique or special circumstances
that are brought to the attention of the Director of Human
Resources or designate and are considered at the discretion of
the Director of Human Resources or designate and approved on
a case by case basis.

Teachers may request of the Principal special leave without pay for up to
two (2) days, for specified personal reasons, upon giving at | east twenty-
four (24) hours notice to the Principal. If the Principal determines that
such leave is for good reason and can be granted without creating
operational disruption, such leave shall be authorized by the Principal on
the Request to be Absent Form as approved by the Board and forwarded
to the Director of Human Resources.

Whereacurrent staff member hasdied and thefuneral serviceisscheduled
to be held on aschool day, provided the Principal can arrangeto keep the
school open and operational, staff designated by the Principal shall be
permitted time off from work with pay, for actual attendance at the funeral.

The Board may grant special |eave without pay to ateacher when
offering for electioninafederal, provincial or municipal election
subject to the following:

a the granting of such leave shall be at the request of the
teacher and shall not be unreasonably withheld;

b. all days granted shall be full;

C. up to twenty (20) daysfor federal or provincial elections (of

these days the first five (5) may be non-consecutive, the
remainder shall be consecutive);

d. up tofive(5) daysfor municipal elections(all of these days shall
be consecutive).

TheBoard shall, upon application, grant two (2) daysleavewith salary, or
other accommodation for practicing adherents of established Religious
Faithsto participate in major holy days of their religion.

For the purpose of Article 11.01 (Bereavement), 11.04 (Special
Circumstances Leave), 11.05 (Specia Leave Without Pay), “teachers’
shall include substitute teachers who are employed at the highest rate of
pay pursuant toArticle 32.02A (iii) andArticle 32.02 B (iii) inthe Teachers
Provincial Agreement.
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ARTICLE 12-LEAVE OFABSENCE

1201

1202

1203

A0

1205

1206

1207

The Board shall grant a one (1) year leave of absence without pay to a
permanent contract teacher who applies for such leave.

a Upon completion of the authorized L eave of Absence pursuant
toArticle12.01, ateacher may apply for additiona, annual leave(s),
to be granted at the sole discretion of the Director of Human
Resources, or designate. Notwithstanding 12.07 the Director of
Human Resources or designate may include asacondition prior
to approving a discretionary leave that the teacher relinquish
rightsto her/his original position and be treated as surplus upon
return.

b. A teacher granted aleave of absence pursuant to Article 12.01
or 12.02 (a) shall returnto work for at least three (3)
consecutive years before being entitled to qualify again
pursuant toArticle 12.01.

Applications in writing shall be submitted to the Director of Human
Resources, or designate, on or before April 1% of the school year prior to
the one in which the leave of absence is requested.

Seniority shall beasprovided inArticle 14. All benefits of ateacher on
leave of absence shall be suspended during the leave of absence, but
shall be reinstated when the teacher resumes teaching with the Board.

A teacher on leave of absence shall confirmin writing to the Director of
Human Resources, or designate, on or beforeApril 1% of her/hisintention
to return to active teaching for the ensuing school year.

a The Board may grant a leave of absence for less than one (1)
year, provided such leave has the approval of the Director of
Human Resources, or designate.

b. Any such application shall be submitted at least forty-five (45)
daysprior to the date on which the A pplicant wishesthe leave to
commence. Applicationsmay be considered on shorter noticeif
extenuating circumstances exist.

Upon compl etion of authorized |leave of absence, unless mutually agreed
otherwise, theteacher shall returnto her/hisorigina position. Theposition
of ateacher who fillsthe vacancy created by such leave of absence shall
have her/his position likewise protected. In the event that the original
position(s) no longer exists, the incumbent shall return to an assignment
that the teacher would have received but for the Leave of Absence.
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1208

1209

A teacher who becomes President of the NSTU shall be entitled toreceive
an unpaid Leave of Absencefor the duration of her/histerm as President.

Any teacher elected as a Member of Parliament or Member of the
Legidative Assembly or elected as a Municipal Representative shall,
upon request, be granted a Leave of Absence for the period of time so
elected. Except where mutually agreed at an earlier date, for any absence
greater than three (3) full school yearsthe Director of Human Resources
or designate may require that the teacher relinquish rights to her/his
original position and be treated as surplus upon return.

ARTICLE13-RETIREMENT SEMINAR

1301

1302

Teacherswithinfive (5) years of retirement shall, upon regquest, be given
two (2) days leave of absence, without loss of salary or benefits, for
actual attendance at a Retirement Seminar sponsored by the Nova Scotia
Teachers Union. Substitutes shall be hired to replace such teachers
except where not operationally required as per Article 32 of the Teachers’
Provincial Agreement.

Teachers shall be permitted to attend one such seminar. Preferencein
attendance shall be given first to those teachers closest to retirement.

ARTICLE 14- SENIORITY AND TERM SERVICE

1401

A Seniority list and a Term Servicelist shall be established asfollows:
a A seniority list showing the names and seniority status of all
permanent and probationary contract teachers employed by the
Board shall be prepared by the Board and after consultation
with and approval by the NSTU-CRRC, acopy of the seniority
list asfinally approved shall beinitialed by the Chairperson of
the NSTU-CRRC or her/his designate and the Director of
Corporate Services, or designate, and such list shall be
conclusive evidence of the seniority of permanent and
probationary contract teachers employed by the Board. The
said list shall berevised on or before October 31% of each year. If
the partiesfail to reach agreement on thelist, the matter shall be
referred to arbitration. The revised list shall be posted in each
school and acopy sent to the Chairperson of the NSTU-CRRC.
On or before December 15" of each year, any teacher may
challenge her/his position on the seniority list, asfar back asthe
previously approved seniority list, by filing written notice of
objection with the Board and the Union. The parties to the
agreement shall meet to resolve the matter. In the event the
Board and the Union are unable to reach agreement, the matter
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shall bereferredto arbitration, or the Board shall have the option
to refer the matter to the Union for unilateral determination by
the Union. After all such challenges have been settled, copies of
the revised seniority list shall be deemed to be approved by
both parties, until suchtimeasanew seniority listisrevised and
approved.

b. A Category One Term Servicelist showing the namesand service
of all teachersemployed under aTerm Contract issued pursuant
to Article 33.01(i) of the Teachers' Provincial Agreement, shall
be prepared by the Board and after consultation with and
approval by the NSTU-CRRC, acopy of the Category OneTerm
Service list as finally approved shall be initialed by the
Chairperson of the NSTU-CRRC or her/his designate and the
Director of Human Services, or designate, and such list shall be
conclusive evidence of the term service of said Term Contract
teachers employed by the Board. The said Category One Term
Servicelist shall be revised and signed every year on or before
March 31.

C. A Category Two Term Servicelist showing the namesand service
of all teachersemployed under aTerm Contract issued pursuant
to Article 33 of the Teachers' Provincial Agreement, exclusive
of those designated in 14.01 (b) above and those identified in
Article 33.04 of the Teachers' Provincial Agreement, shall be
prepared by the Board and after consultation with and approval
by the NSTU-CRRC, acopy of the Category Two Term Service
list asfinally approved shall beinitialed by the Chairperson of
the NSTU-CRRC or her/hisdesignate and the Director of Human
Resources, or designate, and such list shall be conclusive
evidence of the term service of said Term Contract teachers
employed by the Board. The said Category Two Term Service
list shall berevised and signed every year on or before May 31

d. Teachers shall be placed on the seniority listin accordance with
date of hire, subject to Board minutes and in accordance with
the provisions of 14.02. In the event of atie, the determining
factorsshall be, in order of priority:

i. first, length of total teaching service with the Board
and/or servicerecognized by theimmediately preceding
employing Board replaced by the Chignecto-Central
Board;

. second, length of total teaching servicein the Province
of Nova Scotig;

iii. third, length of total teaching service;

iv. fourth, in accordance with her/his teaching certificate
number, with thelower teacher certificate number being
placed ahead of the other teacher having the same date
of hire.
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1402

Seniority shall denote the last consecutive period during which
a teacher has in fact been employed on a permanent or
probationary contract by the Board.
Term service, for purposes of cal culating entitlement to seniority
under 14.02 (a) for teachers on Term Contract shall mean
consecutive service on a Term Contract, pro-rated to full-time
equivalency. Consecutive servicefor the purpose of placement
on the Term Service lists shall mean service where ateacher is
employed by way of a Term Contract at any time during the
current school year and wherethat teacher was employed at any
time under aTerm Contract in the preceding school year.
Any changein legal structures of a school board shall have no
effect on the seniority or Term Service of ateacher who wasin
the employ of a school board at the time of such change. The
seniority or Term Service of any teacher so affected shall bethe
same as it would have been had such modification not taken
place.

Seniority shall continueto accumulate:

i. during ateacher’s absence as described in Regulations
under the Education Act or Teachers’ Provincial
Agreement;

ii. notwithstanding Article 12 - Leave of Absence, during
aleave of absence with or without pay;

iii. in all other cases for which a professional agreement
between the NSTU and the school board expressly
provides.

Seniority islost and the teacher’s nameis removed from the

list for any one of the following reasons:

i. resignation of the teacher, provided such action is not
revoked by the teacher within forty-eight (48) hours;

ii. discharge of theteacher for cause, when such discharge
remains uncontested or is confirmed by the Board of
Appeal;

iii. where aprobationary contract teacher isterminated for
unsatisfactory job performance or discharged for
disciplinary reasons, either or both being unrelated to
reasons of staff reduction;

iv. layoff of a teacher, without recall to a permanent or
probationary contract position, for a period in excess
of thirty (30) consecutive months.

Term Serviceislost and theteacher’snameisremoved from

the term service list when the teacher is not employed under a

term contract within aschool year.
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ARTICLE 15- STAFFREDUCTION

1501

1502

Both parties recognize that job security should increase in proportion to
length of service. Teachersshall be laid-off in reverse order of seniority
in accordance with thefollowing priority:

a Firstly, term contract teachers;

b. Secondly, probationary contract teachers, in reverse
order of seniority;

C. Permanent contract teachers, in reverse order of
seniority;

Provided the retained more senior teacher has, in the judgement of the
Board, the appropriate qualifications and experience for the work to be
assigned.

When it is necessary to invoke staff reduction, the Board shall first give
priority, to the extent it considers practical, to natural attrition, including
encouragement of full year unpaid leaves of absence.

a Staff reductions shall not be invoked to release teachers liable
to dismissal for cause.

b. Teachers directly affected by staff reduction policy shall be
informed by the Board as soon as afinal decision is made.

C. The Board shall provide an appropriate letter of reference for

any laid-off teacher whose contract is not renewed because of
staff reduction.

d. The Board shall maintain a Re-employment List of al laid-off
teachers formerly employed in the system who remain
unemployed because of staff reduction. It shall be the duty of
theteacher to advisethe Board of all changesin address. Failure
to do so shall constitute a waiver on the part of the teacher for
the opportunity to be recalled, during the time the address is
inaccurate.

e A teacher on the Re-employment List shall notify the Board on
or before February 1%that she/he wishesto remain on said List.
Upon failure to do so, the name of such teacher shall be
automatically removed fromtheList.

f. Upon the Board being satisfied that a teacher on the Re-
employment List isemployed asateacher onafull year contract
with another school board in a vacant position, the name of
such teacher shall be automatically removed from the List.

0. Positioning of a teacher on the Re-employment List shall be
based on the seniority of theteacher at thetime of staff reduction.
h. Provided they are qualified in the opinion of the Board tofill the

position, teachers on the Re-employment List, according to their
position on the List, shall be given first opportunity to fill
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1503

positions that subsequently become vacant or unfilled within
the system under the jurisdiction of the Board.

i. Wherethereisagreement with the lai d-off teacher, such teacher
may have her/his name placed on the substitute list and the
Board shall endeavor to give such teacher priority opportunities
for substitute work, provided such teacher is, in the judgement
of the Board, qualified to fill such substitute position. For
purposes of such work, the laid-off teacher shall be deemed to
be a substitute only.

j- A teacher’sname shall be removed from the Re-employment List
when the teacher |oses seniority as per Article 14.02 (e).

a Where astaff reduction must occur within the Region, theteacher
to be laid-off and declared redundant shall be the least senior.
b. If ateacher is deemed necessary to maintain a program or an

administrative position, the next teacher, in accordance with the
seniority list, shall be laid-off and deemed redundant.

C. If a laid-off teacher has been replaced by a teacher deemed
necessary to maintain aprogram or administrative position, and
such laid-off teacher undertakes additional training and has, in
thejudgement of the Board, become qualified for such position,
then the laid-off teacher shall be entitled to replace the teacher
deemed necessary.

ARTICLE 16-SHARED TEACHING

1601

1602

1603

A shared-teaching position is one which requires the services of afull-
time teacher but which is shared between two (2) persons who share the
performance and the discharge of the responsibilities of that position on
apart-timebasis. To beeligibleto participatein ashared-teaching position
at least one teacher must hold a permanent contract.

Application to the Board shall be submitted before April 1% on aform as
isjointly approved by the Board and the Union from timeto time (enclosed
asAppendix D) and shall include:

a the proposed teaching schedule;
b. the approval of the school Principal;
C. the approval of the Family of Schools Supervisor.

Approval for entry into ashared teaching arrangement isat the discretion
of the Board. To continue a shared-teaching arrangement beyond a one
(2) year period, re-applicationisrequired.
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1604

1605

16.06

1607

1608

1609

1610

The job sharing agreement is temporary in nature. The teachers
participating in the job share arrangement retain their existing contractual
status both during the job share and upon its termination.

Sharing teachers shall receive pro rated salary for daystaught or claimed
in accordance with the approved provincial salary scale. Salary payments
shall be made on aregular basis for the entire school year on the same
schedule asfor full-time teachers.

Permanent contract teachers who are in shared teaching positions shall
be provided the opportunity to return to their originating school/
administrative unit in accordance with the rights and procedures described
inArticle 12.07, which shall apply in similar manner.

a When in-service or parent visitation sessions are held, only the
teacher who is regularly scheduled for duty must attend and
only that teacher shall be paid. The other teacher is strongly
encouraged by both the Board and the Union to attend.

b. Notwithstanding 16.07 (a), when specifically required by the
Principal, both sharing teachers shall attend specific staff
meetings and other school scheduled activities, including in-
service or parent visitation sessions, at no extra cost to the
Board. The Principal shall exercise this right reasonably and
fairly.

Teachers involved in a shared-teaching arrangement are required to
maintain close communication with each other and to carry out the
necessary team planning that is required to achieve effective classroom
instruction.

Inthe event that oneteam member isnot availableto teach her/his students,
the other team member isthe preferred substitute. Such substitute shall
receive substitute pay in addition to her/his annual rate of salary as
described in this Article, unless the sharing teachers mutually agree to
exchange day(s).

Notwithstanding Article 16.09, in the event that one of the sharing partners
is not a permanent contract teacher, that non-permanent contract teacher
may apply for additional teaching position(s) and shall be considered for
such additional teaching position(s) provided there is no conflict with
the job share assignment. Unavailability for substitute work for the
permanent contract teacher in the job share resulting from the acceptance
by the non-permanent contract teacher of additional teaching position(s)
shall not be considered a conflict.
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ARTICLE17-TEACHEREXCHANGE

1701

1702

1703

1704

Exchange of teachers amongst schoolswill be encouraged by the Board.
Any teacher desiring an exchange to another school shall notify her/his
Principal and make application to the Director of Human Resources, or
designate, on or before March 1% of the school year prior to the exchange.
The Director of Human Resources, or designate, following consultation
with the teachers and their respective Principals, shall decide whether
such exchange shall be authorized. Arrangementsfor exchanges shall be
completed by April 30" of the school year prior to such exchanges. Such
exchanging teachers shall be entitled to the opportunity to return to their
original schoolsin a manner consistent with the rights and procedures
described inArticle 12.07, which apply in similar manner.

The teacher exchange may be made permanent at the end of the school
year provided the exchange teachers are in mutual agreement and the
necessary authorization and permission from all parties as identified in
17.01isreceived inwriting to the Director of Human Resources.

a Should a staff reduction occur affecting either of the exchange
teachers during the staffing process, then the teacher exchange
shall be rescinded.

b. Should staff reductions occur after the teacher exchange has

been made permanent, the teacher approved for that school will
follow the provisionsinArticle 19.

Exchange of administrators amongst schools will be encouraged by the
Board. Where administrators who meet the below criteriaare desiring an
exchange between their schools, they shall notify their Supervisor(s) and
make application to the Director of Human Resources, or designate, on or
before February 1% of the school year prior to the exchange.

Theminimum criteriaare:

a Each applicant must be considered qualified and suitablefor the
exchange position in the opinion of the Board

b. Only school-based lateral exchanges will be considered (i.e.
principal to principal, vice principal to vice principal, department
head to department head)

C. The maximum difference in teaching staff FTEs between

positions shall be:

i. 10 FTEsbetween principals

. 20 FTEsbetween vice principals
iii. n/a between department heads
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M eeting the minimum criteriais not determinative of whether or not the
exchange will be authorized. The Director of Human Resources, or
designate, following consultation with the administrators and their
respective supervisors, shall have sole discretion as to whether or not
such exchange shall be authorized. Arrangementsfor exchanges shall be
completed by March 31% of the school year prior to such exchanges.
Such exchanging administrators shall return to their original schools at
the end of one school year. Exchanging administrators shall receive the
level of pay for the exchanged position except where that may resultina
decrease in pay. Pursuant to Article 44.05 of the Teachers' Provincial
Agreement, an administrator whose salary would otherwise be decreased
due to the exchange will have their salary red circled for that one (1)
school year.

ARTICLE 18-TEACHERASS GNMENT

1801

1802

All schoal buildingswithin aPrincipal’sadministrative unit shall be deemed
to be one school building for purposes of teacher assignment, re-assignment,
and transfer.

a The Board has the authority to assign or re-assign teaching staff
withinan administrative unit, in such manner asthe Board deemsto
be in the best interests of the school system.

b. Student Services and circuit teachers shall not have claim to re-
assignment opportunities within any of the schools to which they
areassigned, except for thehome school. Thehome school shall be
defined to mean the administrative unit where the teacher teaches
the greatest percentage of higher time. If the teacher teaches an
equal amount of time at more than one (1) schoal/site, then the
school/site shal be the school/site closest to the teacher’s ordinary
place of residence.

C. The Board shall first consider filling by internal assignment, or re-
assignment, vacant or unfilled positions within an administrative
unit. The Board shall have authority to determine appropriate
qudiifications and experience with respect to such assignments, or
re-assgnments, including when aposition shall be posted externally.

d. Before any internal assignment or re-assignment is made by the
Board, al teacherswithinthePrincipa’sadministrative unit shal be
notified of the available vacancies and unfilled positions. Any
teacher that may be assigned or re-assigned without requesting
such transfer shall first be offered the opportunity to consult with
the Principal, before such action istaken. Such consultation shall
include an explanation of the proposed assignment or re-assignment.

e Where a staff reduction must occur within an administrative unit,
the Board shall, after assigning teaching staff, first consider
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1803

1804

1805

1806

volunteers for staff reduction. Where there are no suitable
volunteers, the teacher to be declared surplus shall be the least
senior withintheadministrative unit except wheretheadministrative
unit is Adult High. For Adult High, the teacher to be declared
surplus shall be the least senior at the location.

If the Board is of the opinion that a teacher who isto be declared
surplus is essential to maintain a program, or to maintain an
administrative position, the Board may deem that teacher asbeing
essential. When the Board exercises such option, the Union may
request an explanation for the teachers affected. Before such
designationisfinalized, theBoard shall fairly consider any dternate
proposal made by the Union.

Each Principal shall consult with teachers on her/his staff with
respect to the next school year’s proposed assignment. Following
consultation between the Principa and each teacher, each teacher
shall be given written natification by the Principal of the intended
assignment, including intended subject areas and intended grade
level for the next school year prior to the posting of Round 1
positions pursuant to Article 19.

If circumstances require a teacher assignment to be changed, the
teacher shall be notified as soon as reasonably possible and shall
be given the circumstancesin writing which require the changeto
bemade. However, achangein subject areasor gradelevel taught
may, with mutual agreement of the teacher and the Principal, occur
at any time.

Subject to Article 18.03, Principals may assign permanent contract and
probationary teachersto newly created vacant and unfilled positionswithin
their administrative units between rounds of transfer. Once a position is
posted, no internal assignment of such vacant or unfilled position shall be
made by the Principal until completion of the next round of transfer.

Prior to re-assigning positions between staffing rounds the Principal shall
make reasonable best efforts to inform, inwriting by email, all teachers
assigned to hisher school of al vacancies and unfilled positionsin the
school and give these teachers an opportunity to be considered for a
change in assignment.

a

Whereaschool or administrative unit hasbeenidentified ashaving
asurplusteacher(s), theteacher(s) at such administrative unit with
theleast seniority shall bedeclared asurplusteacher(s). TheBoard
shall make its reasonable best efforts to notify such teacher(s) on
or before May 15",
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1807

1808

1809

1810

b. In preparing the staffing proposal, the Board may designate a
program or supervisory position as being essential. Any teacher
transferred asaresult of such essentia designation shal bereturned
to her/hisorigina administration unit, unlesstheteacher designated
essential has such assignment renewed for the subsequent year(s).

Inthe event that the teacher was declared surplusasaresult of theapplication

of 18.06b, said surplus teacher who verifies with the board within twenty-

four (24) months of the initial displacement that he or she has successfully

completed the training necessary to be qualified, such displaced teacher

shall be entitled to replace the teacher deemed necessary provided:

0] the position deemed essential remains;

(i) the necessary teacher filling the position has less seniority;

(iii) the displaced teacher has not accepted an alternate position
subseguent to the displacement; and

(iv) theentitlement to replace may not be exercised until the beginning
of the next school year, or if applicable, the beginning of the next
semester.

For a period of three (3) years from date of a surplus placement, surplus
teachers shall be afforded the opportunity of first refusal for any teaching
position which becomes open in the school from which the transfer was
made, provided theteacher hasthe necessary skill and ability for such position,
asdetermined by the Board. To exercisethisoption during the 3 year period,
ateacher declared surplus must notify Human Resources, in writing on or
before December 15 of each year, of hisor her desireto return to his or her
origina schoal.

Following aminimum of three (3) rounds of transfer, all remaining vacant
and unfilled positions shall become availablefor the purpose of recalling
Term Contract teachers pursuant to Article 23 — Term Recall in this
Agreement.

If any vacant or unfilled positions remain after the application of Article
24 — Term Recall in this Agreement, such positions shall be advertised
externally and posted on the Board’s website. A hard copy shall be sent
tothe Chair of the CRRC, or designate. Such positions shall not be open
to currently employed permanent or probationary contract teachers except
that permanent contract teachers may apply for vacant positions occurring
due to:

death;

late resignations;

retirements;

dismissal for cause;

newly created position;

®oo o
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1811

1812

f. positions mistakenly not posted by the Board;
0. other unforeseen circumstances approved by the Board.

Subject to Article 19, Principals may assign permanent contract and
probationary teachers to newly created vacant and unfilled positions
within their administrative units between rounds of transfer. Once a
position is posted, no internal assignment of such vacant or unfilled
position shall be made by the Principal until completion of the next round
of transfer.

Prior to assigning positions pursuant to Article 18.11 and Article 20 the
Principal shall make reasonable best effortsto inform all teachersassigned
to his/her school of all vacanciesand unfilled positionsin the school and
give these teachers an opportunity to be considered for a change in
assignment.

ARTICLE 19-TEACHER STAFFING PROCEDURES

1901

1902

1903

1904

The Board shall accept applications for all positions for a period of not
less than two (2) business days.

TheBoard shall informthe NSTU-CRRC Chair at |east 48 hours prior to
the commencement of the staffing process and shall notify the NSTU-
CRRC Chair in the event there are changes to the staffing chronol ogy.

a The Board shall make its reasonabl e best efforts by May 1% of
each year to formulate astaffing proposal for thefollowing school
year. Such proposal shall indicate the manner in which the Board
intends to staff its schools and the allocation of supervisory
personnel, specialists and teachersto the region and its schools.
The staffing proposal shall identify all vacant or unfilled
positions which are then known or reasonably foreseen.

b. The Board will consult with the NSTU-CRRC prior to
implementing a staffing proposal .

C. TheBoard shall periodically make availableto the NSTU-CRRC
the updated lists of vacant and unfilled positions as such lists
are developed. The Board shall fairly consider any proposal
submitted by the NSTU-CRRC to meet staffing requirements
through voluntary transfer(s).

When formulating the staffing proposal, all teachers shall be considered

regional employeesand all decisionsregarding staffing shall beregional
decisions.
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1905

1906

1907

1908

1909

There shall be two permanent teacher transfer rounds during which all
anticipated vacant and unfilled positions shall be posted. Only permanent
contract teachers (including those permanent contract teachers declared
surplus) and probationary contract teachers who have been declared
surplus shall be permitted to apply. Surplus teachers are encouraged to

apply.

A permanent contract teacher who transfersto an unfilled position shall
be guaranteed the right to return to a position in the administrative unit
she/he left, unless such teacher is subject to, or would otherwise have
been subject to, the provisions of Article 18.02e.

Where posted qualifications are atered because the position requirements
have changed, the position must be re-posted. If it occurs following
Round 2, the position shall befilled with aterm contract teacher and shall
belisted thefollowing year in Round 1. The NSTU-CRRC shall havethe
right to beinformed inwriting, if requested, of the reasonsfor the change.

ROUND 1 — Is a competitive round. Where a surplus teacher is the
successful applicant in Round 1 he or she is no longer considered a
surplus teacher during the remaining staffing process. Any teacher who
was successful in Round 1 shall not be permitted to apply for other
teaching positions.

ROUND 2 - Following the completion of Round 1, the Board shall prepare
a list of all new and remaining vacant and unfilled positions. Only
permanent contract teachers (including those permanent contract teachers
declared surplus who did not secure a position during Round 1) and
probationary contract teachers who have been declared surplus who did
not secure aposition during Round 1 shall be permitted to apply. Surplus
teachers are strongly encouraged to apply for positions in Round 2.
Surplusteachersshall rank the positions applied for in order of preference.
a After applications close and before any competitions are
commenced, surplus teachers shall be placed as follows:

i. Board placement of surplus teachers shall include a
determination by the Board that the teacher isqualified
and suitable for the position. Additionally, the Board
considers the surplus teacher’s preferences to the
degree reasonable in the circumstances. Where all
circumstances are relatively equal, placement will be
made based on length of service with the Board.

ii. Wherethe Board is required to place a surplus teacher
into a position to which he/she has not applied, the
Board shall make its best efforts to consult with the
teacher. Surplus teachers who do not apply for
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1910

1911

1912

1913

positions in Round 2 will be placed into positions by
the Board.

iii. Where asurplusteacher is placed in avacant position
inRound 2, heor she may chooseto bedeclared surplus,
effective at the end of the following school year, by
providing notice in writing to the Director of Human
Resources, or designate on or before December 15.
Failure to notify the Board by December 15 nullifies
this option.

b. Following the placement of surplusteachers, competitions shall
be held amongst the remaining applicants for the remaining
positions.

The Board shall make best efforts to complete Round 2 by June 15" of
each year.

Following Round 2 all permanent contract teachers and probationary
contract teachers who have been declared surplus to the Board will be
reinstated as per the following job security provision for permanent and
probationary teachers: “if, prior to the start of the ensuing school year, a
position opens in the School Board where the surplus teacher was in
receipt of anotice of termination because of staff reduction, the position
will be offered in the following order. Firstly, to permanent contract
teachersin the reverse order in which they were terminated; secondly, to
second year probationary contract teachersin the reverse order in which
they were terminated; and lastly, to first year probationary contract
teachersin the reverse order in which they were terminated.”

Following the application of 19.11 all remaining vacant and unfilled
positions shall become available within the region for the purpose of
recalling term contract teachers. Every reasonable effort will be madeto
begin this process no later than one (1) week following completion of
Round 2.

ROUND 3 - A term contract teacher employed full timeand for at least 175
term daysin each of thetwo (2) or moreimmediately preceding consecutive
school years with the Board and a term contract teacher who has a
cumulative total of at least 390 term days who is currently in a 100%
position, may be placed in a 100% position at the same school for the
ensuing school year. Such placement is purely discretionary and may
occur with the consent of theterm teacher if said teacher isdetermined to
be qualified and suitable for the position in the opinion of the Principal
and the Director of Human Resources or designate. In the event aterm
contract teacher is not placed pursuant to this article, the term contract
teacher moves on to Round 4.
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1915

Following Round 3, term contract teachers who have not been placed,
for other than just cause, and who have a minimum of one hundred and
seventy-five (175) days of term service in each of two (2) consecutive
yearsor acumulativetotal of at least three hundred and ninety days (390)
in morethan two (2) consecutive years (“390 day list”) will be considered
for the remaining vacant and unfilled positions and placed, provided said
teachers have the qualifications, abilities, experience and competence
necessary for the positions, in the opinion of the Board.

Recall rightsfor term teachersidentifiedin Article 19.14 shall beappliedin
thefollowing manner:

a

ROUND 4 —All remaining positions (including part-time) will be
posted for teachers on the “390 day list” and teacherswho were
either not placed or declined a placement in Round 3. These
termrecall teachers are responsiblefor making applicationto all
positions for which they are interested. In doing so, teachers
must rank positionsin order of preference.

First a competitive round will occur for the 100%
positions.

Following the competitive portion of Round 4, the
Board shall place remaining term contract teachersinto
remaining positions (100% and part-time) wherethere
is a determination by the Board that the teacher is
qualified and issuitablefor the position. Additionally,
the Board considers the teacher’s ranked preferences
to the degree reasonable in the circumstances. The
Board shall make all reasonable effortsto consult with a
teacher regarding position and geographic preferences
prior to placing a teacher into a position to which he or
shedid not apply. Whereall circumstances arerelatively
equal, placement will be made based on length of
service with the Board. In the event that a teacher is
placed in less than a 100% position, the term teacher
may continue applying for positionsin accordance with
19.16.

In the event a placement was offered and not accepted
by the teacher, the Board may consider its obligations
fulfilled. Such teacher shall be limited to applications
as an external candidate in accordance with 19.13c.
(Round 6) and 19.13d (Subsequent rounds).

ROUND 5 — School administrators may offer theteacher apart-
time position which iswithin 20% of the part-time position the
teacher held at the same school |ast year to amaximum of 90%.
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1917

Such placement is purely discretionary and may occur if said

teacher is qualified and suitable for the position in the opinion

of the Principal and the Director of Human Resources or
designate. Positions in Round 5 must have previously been

posted in Round 4.

C. ROUND 6—All remaining positions (including part-time) will be
posted for open competition except that:

i. Any teachers remaining with recall rights pursuant to
19.14 who have not secured a placement for the
following year will be given first consideration in
advance of competition. The Board shall place such
teachers into positions where there is a determination
by the Board that theteacher isqualified and is suitable
for the position. Additionally, the Board considersthe
teacher’s preferences to the degree reasonable in the
circumstances. The Board shall make al reasonable
efforts to consult with a teacher regarding position and
geographic preferences prior to placing a teacher into a
position to which he or she did not apply. Where all
circumstances are relatively equal, placement will be
made based on length of service with the Board.

. In the event a placement was offered and not accepted
by such a teacher, the Board may consider its
obligationsfulfilled. Such ateacher shall belimited to
applicationsasan external candidatein accordancewith
19.15c. (Round 6) and 19.15d. (Subsequent rounds)

d. SUBSEQUENT ROUNDS-AII remaining positions (including
part-time) will be posted in subsequent rounds in accordance
with 19.15c.

Any term teacher in aterm positionisineligible to be considered for other
position(s) which operationally conflict with their current position except
for positions that arise prior to September 1% where such position is an
increasein the percentage of work for theterm teacher. Such term teacher
may also apply for positions that arise between September 1 and
September 30" where such position is an increase in the percentage of
work for the term teacher, but any such move requires both supervisors
to bein agreement.

If any vacant or unfilled positions remain after the application of Article
19.15a (Round 4) in this Agreement, such positions shall be advertised
externally and posted on the Board’s website. An electronic notice shall
be sent to the Chair of the CRRC, or designate. Such positions shall not
be open to currently employed permanent or probationary contract
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teachers except that permanent contract teachers may apply for vacant
positions that arise prior to August 15 due to:

death;

late resignations;

retirements;

dismissal for cause;

newly created positions;

positions mistakenly not posted by the Board;

other unforeseen circumstances approved by the Board.

@ "0 a0 o

Onoccasion, aPrincipal will receiveincidental additional teaching hours
todistribute. A Principal may assign apart-time teacher additional hours
provided such additional hours do not amount to a part-time assignment
in excess of 90%. In such cases, a posting is not required. Upon request,
the Board shall provide the Union confirmation of the date upon which
the additional allocation was provided to the Principal.

ARTICLE20-TEACHER SELECTION

201

2002

2003

2004

Successful applicants shall be selected by the Board pursuant to the
provisionsof Article 20

The Board shall identify interview dates for positions on each posting.
The Board shall make reasonable best efforts to provide interviewees
with at least twelve (12) hours noticeinclusive of an overnight in advance
of their actual interview.

The Board shall confidentially maintain the names of the interviewed
applicants, the scores for each interviewed applicant broken into the
categoriesrequired in 20.04 (qualifications, abilitiesand experience with
seniority as a tie-breaker if relatively equal) and the resulting
recommendation.

For the purposes of deciding teacher vacancies, a pre-determined and
posted minimum in each of the three (3) criteriaof qualifications, ability
and experience must be established to be considered eligible. Eligible
candidates shall be further considered upon the following criteria:

a Employment Equity considerationsas per Article 35

b. In the event that there is no Employment Equity selection,
eligible candidates will compete based on the following
weighting:

i. 15%for qualifications
. 60% for ability
iii. 25% for experience
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2005

2006

Where two (2) or more eligible candidates are relatively equal, the final
selection shall be based on seniority. Relatively equal means falling
within five (5%) percent of the highest score.

Any unsuccessful teacher shall be entitled to request of the Director of
Human Resources, or designate, an explanation/interview to discussthe
evaluation process.

The Board shall post the names of successful applicants on its website
within ten (10) days of the approval of the successful applicant.

ARTICLE21-ADMINISTRATIVE STAFFING PROCEDURES

2101

2102

2103

2104

2105

a The Board shall accept applicationsfor al positionsfor aperiod
of not less than two (2) business days.

b. Notwithstanding 22.01, in the event that ateacher receiving an
administrative allowanceis deemed surplus, they shall be advised
of any vacant or unfilled administrative positions and may be
placed in another administrative position or may be placedinan
available teaching position provided they are qualified for said
position.

C. Where the Board is aware of surplus administrators,
administrative positions will still be posted. At the completion
of the posting period, the Board will either appoint a surplus
administrator pursuant to 21.01 (b) or conduct the competition.

Vacant, new or acting administrative positions anticipated to be of at
least 95 school days and known or ought reasonably to have been known
before August 1% shall be posted.

Acting administrative positions, which are known to be for a period of
less than 95 school days, need not be advertised but will befilled by the
Board.

When a position is going to be filled in an acting capacity only, in
accordancewith 21.03, and may reasonably be anticipated to beaminimum
of 95 days the Board will ask for an “expression of interest” from all
current permanent teachers and administrators. The selection for the
filling of the position remains at the discretion of the Board, but
consideration will be given to those who have expressed interest.

An acting position filled through open competition may be extended
until the incumbent returns or the position becomes vacant.
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2107

2108

21.09

Where the Board has advertised an administrative position and has not
filled that position, the Board shall notify the Chairperson of the NSTU-
CRRC inwriting of the reasonsfor not filling the said position.

Limited Movement after acceptance of an administrative position for the
ensuing school year

Administratorsare encouraged to apply for other administrative positions.
However, and notwithstanding 22.01, where ateacher/administrator has
accepted an administrative position at any time during one school year,
they may not be considered eligiblefor an aternate administrative position
commencing before July 31% of the following school year except where
the alternate administrative position is a vacant position and represents
aminimum increase from the applicant’s permanent position equivalent
to the current Teacher’s Provincial Agreement Schedule E Principal of a
School with 1-5 teachers (for example, between August 1, 2009 and July
31, 2010 thisisan amount of $5422);

a Moves will otherwise not be permitted except at the discretion
of the Board;
b. Nothing in this article prevents a person in an acting position

from accepting an alternate administrative position that does
not overlap with the initially accepted acting administrative
position.
For clarity, as an example, a teacher/administrator, who accepts an
administrative position on March 30", 2011, commencing August 1, 2011,
may apply for other administrative positions, but will ordinarily be
considered ineligible for positions that commence before July 31, 2012
unless one of the above criteriais met.

TheBoard shall, in consultation with the NSTU-CRRC, providetraining
workshops to encourage existing permanent contract teachers to apply
for administrative positions.

The Board shall make all reasonable best efforts to begin staffing
administrative positions as soon as possible each year with the process
beginning prior to the first round of teacher transfers.

ARTICLE22-ADMINISTRATIVE SELECTIONS

201

202

Positionsin 21.02 shall befilled in accordance with Article 22.

For the purposes of deciding administrative vacancies, apre-determined
and posted minimum in each of the three (3) criteria of qualifications,
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204

205

2206

ability and experience must be established to be considered eligible.
Eligible candidates shall befurther considered upon thefollowing criteria:
a Employment Equity considerations as per Article 23;
b. Inthe event that thereisno Employment Equity selection, eligible
candidates will compete based on the following weighting:
i. 15%for qualifications
. 60% for ability
iii. 25% for experience

Where two (2) or more eligible candidates are relatively equal, the final
selection shall be based on seniority. Relatively equal means falling
within five (5%) percent of the highest score.

Any unsuccessful teacher shall be entitled to request of the Director of
Human Resources, or designate, an explanation/interview to discussthe
evaluation process.

All candidatesinvited for an administrative interview shall be provided a
minimum of twenty-four (24) hours notice period prior to theinterview.

The Board shall confidentially maintain the names of the interviewed
applicants, the scores for each interviewed applicant broken into the
categoriesrequiredin 22.02 (qualifications, abilities and experience with
seniority as a tie-breaker if relatively equal) and the resulting
recommendation.

The Board shall post the names of successful applicants on its website
within ten (10) days of the approval of the successful applicant.

ARTICLEZ23-EMPLOYMENT EQUITY

2301

2302

The Board and the Union agree to participate cooperatively in the
advancement of employment equity policies and procedures, including
participation without prejudice on the Board's Employment Equity
Committee and pursuant to the provisions of the L etter of Understanding
#1 in the Teachers' Provincial Agreement.

The Chignecto-Central Regional School Board and the Nova Scotia
TeachersUnion believein social justice and value diversity. Tothat end,
employment equity considerations may be a component of selection
processes for teachers and administrators. The identified employment
equity groups may include First Nationsindividual s, African Nova Scotian
individuals, disabled individual s and women.
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2304

2305

When employment equity considerations apply to a position, the Board
shall identify in the posting the employment equity group(s) to which
said considerationswill apply.

In instances where one or more applicants has self identified as being a
member of one of theidentified employment equity groupsand wherethe
identified employment equity group remains under-represented in
comparable positions and/or wherethere areidentified special needsat a
particular location or for a particular position, the following special
considerations shall apply:

@ If only one (1) employment equity candidate has been determined
eligible by meeting the minimum requirementsfor quaifications,
abilities and experience, the employment equity candidate shall
be considered the recommended candidate.

(b) If more than one (1) employment equity candidate has been
determined eligible by meeting the minimum requirements for
qualifications, abilities and experience, the recommended
candidatewill be selected by the Board to best meet the Board's
employment equity objectives.

Administrative Positions - External candidates who meet the posted
employment equity criteriafor administrative positionswill only havethe
advantage of the application of thisArticlein the event that there are no
eligible permanent contract teachers competing.

ARTICLE 24- SCHOOL CLOSURES

2401

a When the Board deems it necessary to close all of a school or
part of a school and transfer students to another school,
notification shall be given to the Union as soon as possible.

b. When an entire school isto be closed, staff shall be transferred
with their students to the different facility(ies). If qualified,
teacher(s) will be offered a position in the new school(s) on the
basis of seniority.

C. When only a partial closure occurs, teachers transferred shall
be those teachers whose current teaching assignment has been
spending the greater percentage of their time with the student
transferees. If there are other affected teachers, said teachers
shall be given an opportunity to request a transfer to the new
school(s) and shall be given consideration for a position at the
new school(s).

d. Upon placement intheir new facility, staff shall acquire seniority
placement based upon their respective position on the system
wide seniority list.
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e Should thetransfer of teachersin 24.01b and 24.01cresultinthe
affected school(s) having a surplus of teachers, the surplus
shall be eliminated pursuant to Article 18.06(a).

f. If after initial placement but before the completion of Round 2
pursuant to Article 19, if a position becomes vacant in the new
school, that position will be filled by the most senior, qualified
teacher(s) who became surplus due to the realignment or new
construction. Any other position(s) remaining will befilled by
transfer during thetransfer rounds. 1n subsequent years, transfer
to the new school will follow transfer procedures as set out in
this Collective Agreement.

ARTICLE25-UNIONRELEASETIME

2501

2502

2503

a The Board agreesto provide to members of the NSTU-CRRC
Executive up to twenty-five (25) teaching days per school
year, with pay, asrequired to carry out duties of office within
the Chignecto-Central Regional School Board region. The
Union may carry forward any unused daysin a given year up
to amaximum of fifteen (15) days (non-cumulative)

b. In addition to the days provided in Article 25.01(a), the Board
shall allocate additional daysto teachersto perform their duties
of office on behalf of NSTU — CRRC or asPresident of aL ocal,
provided that the NSTU - CRRC or respective Local reimburses
to the Board the actual cost of the replacement teacher(s).

The Chair of the NSTU-CRRC shall not claim morethan fifteen (15) such
daysand no other member of the Executive shall individually claim more
than five (5) such days. Claimants shall make all reasonable efforts to
minimize disruption of learning in the classroom.

Unless otherwise waived by the Director of Human Resources, or
designate, for good reason, at least five (5) days advance notice of such
requested leave shall be provided to the Director of Human Resources, or
designate.

ARTICLE 26-RIGHT TO UNION REPRESENTATION

26.01

26.02

A teacher has the right to have a Union representative at any meeting
called by an Administrator for disciplinary purposes.

Notwithstanding Article 26.01, any meeting called by an Administrator

and which in the course of the conversation resultsin information being
shared, the impact of which may result in discipline for the teacher, then
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2604

such meeting shall cease and the teacher shall be given the opportunity
to have a Union representative present at the ensuing meeting.

When a meeting which is disciplinary in nature is scheduled, the
Administrator shall notify theteacher in advance so that the teacher may
contact the teacher’s Union representative to attend the meeting.
Contacting the Union representative shall not delay the meeting for more
than forty-eight (48) hours.

For purposes of thisArticle, “disciplinary purposes’ means any meeting
which may result inaverbal or written reprimand, suspension or dismissal
of ateacher.

ARTICLE27-COLLECTION OF MONEY

2701

a Teachers shall not be liable for the loss of money collected for
any purposes, provided the teacher can show that she/he acted
in aresponsible manner in the handling of such monies.

b. The Board shall make available to each teacher a safe place to
store money collected and personnel to keep adequate records
of such funds.

ARTICLE 28-TEACHER'SPROPERTY —LOSSOR DAMAGE

2801

2802

2803

Teachers are required to have the written authorization of school-based
administration prior to bringing personal property to be kept or leftinthe
school.

Itistheresponsibility of each teacher to take appropriate stepsto protect
her/his personal property from loss or damage.

Where personal property of a teacher is lost or damaged due to fire,

water, break-in or the negligence of the Board, the teacher may make a

claim subject to thefollowing:

a A homeowner insurance policy is carried by the teacher on her/
his personal effects and the article being claimed for is not
covered by the policy;

b. The teacher has taken appropriate steps to protect the property
from loss or damage; and
C. A compensation claim shall belimited to:

i. The depreciated cost of the article;

. A maximum payment by the Board on any claim of one
thousand five hundred ($1,500.00)

iii. Claims of less than fifty dollars ($50.00) will not be
considered.
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d. Such payment shall be without admission of liability and

constitute a full release of al claims against the Board and its
employees.

ARTICLE 29- LEGAL ASSISTANCEAND PROTECTION

2001

2002

2003

Where ateacher, asaresult of acting lawfully in the performance of her/
his duties as a teacher, without negligence or willful misconduct, is
wrongfully prosecuted or sued by a party other than Her Majesty or a
party to thisAgreement, the Board shall undertake to defend her/him, to
the extent of providing the Board's legal counsel, or counsel provided
pursuant to the terms of the Board's insurance policy, or other legal
counsel, asthe Board shall determine. In order to qualify for such legal
assistance, theteacher shall be obligated to cooperate fully in all respects
with both the Board and the legal counsel provided to such teacher. In
the event the teacher retains her/his own legal counsel with respect to
such matters, the Board shall be relieved of all obligations under this
Article.

The provisions of this Article shall apply to all teachers, including
substitute teachers, while in the employ of the Board at the time of the
incident(s).

In the event subsequent events demonstrate that the teacher was not
qualified for such legal assistance, any reasonablelegal costspaid by the
Board to such legal counsel shall be repayable by theteacher. The Board
shall have the right to withdraw such legal counsel from proceedingsin
the event it concludestheteacher doesnot qualify. If theBoardisinerror
in failing to provide, or continue to provide, such legal assistance, the
teacher may file a grievance for recovery of all legal costs reasonably
incurred by the teacher in substitution for such legal assistance.

ARTICLE 30- TEACHING & LEARNING CONDITIONS

3001

3002

a Every teacher whoworks at |east sixty per cent (60%) of aregular
school day shall be entitled to at least aforty (40) minute lunch
break per day, to be scheduled between the hours of 11:00 a.m.
and 1:30 p.m., unless otherwise agreed by the teacher.

b. Teachers required to travel for the purposes of their assigned
duties shall have alunch break of at least forty (40) minutes per
day between the hours of 11:00 a.m. to 1:00 p.m. separate and
apart fromtherequired travel time.

a Within the constraints of its approved budget, the Board will
exerciseits best effortsto follow a staffing formulathat, in the
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Board's best judgement, provides the most practicable pupil-
teacher ratio within all schools, having regard for all
circumstances. Subject to such constraints, the Board shall
continue to provide specialist services as circumstances will
permit for the development of such programs.

b. The Board, through the Educational Services Department, agrees
to providetothe NSTU-CRRC all relevant information on class
size and pupil-teacher ratios by October 15" of each school year
or such subsequent date as it becomes available.

ARTICLE31-CLASSSIZE

3101

The Board recognizes the desirability of keeping individual teaching
situations at areasonablelevel and will make every effort where possible
to achieve this.

ARTICLE 32- SCHOOL CLIMATE

3201

3202

3203

32.04

The parties acknowledge that proper school discipline is essential to
educational achievement and apositive school climate. Actsof violence
and/or abuse against teachers in the school will not be tolerated. The
Board will act in an expeditious and appropriate manner in dealing with
breaches of discipline standards.

The parties recognize the responsibility of teachers and school
administrators to encourage order and good discipline in their schools.

When adiscipline concernisunresolved at the school level, ateacher(s),
accompanied by the President of the Local if so desired, shall have the
right to address such concerns with the appropriate Family of Schools
Supervisor. If such concern remains unresolved, the teacher shall have
the further right to address the issue with the Director of Educational
Services.

Articles 31.01 and 31.02 are not grievable and nothing in this Article
shall interferewith the Board's statutory and legal obligationswith respect
todiscipline.

ARTICLE 33-INCLUSION

3301

For the purposes of thisArticle, a Special Needs Student is any student
requiring special care, special services, special programs or significant
program modification.
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33.02

3303

Integration of Special Needs Students into a heterogeneous class of
students shall involve consultation among teachers, parents or guardians,
administrators and any appropriate support personnel who may be
affected by such integration. This consultation shall begin as early as
possible.

The placement shall bereviewed annually or morefrequently if requested
by the teacher, in consultation with the student services consultant and/
or school principal.

ARTICLE 34-ADDITIONAL INSTRUCTIONAL SERVICES

3401

3402

a Teachers shall be required, upon request through the Principal,
to provide public school students who are absent, instructional
materials that were prepared and taught by the teacher, course
outling(s), tests and examinations and such other materials as
the teacher may ordinarily prepare for the student’s class.
Reasonable notice shall be given for any such request. Upon
reguest of the Principal ateacher shall be required to evaluate
appropriate student products.

b. Teachersshall not be expected to prepare additional materialsor
to releasetests and examination materialsprior to their releaseto
the class.

Teachers who enroll classes or otherwise provide educational programs
to school-based students, shall not be required to instruct, prepare
materialsor exams, assess or prepare reportsor provide other educational
resources to home education students or to those students who have
voluntarily withdrawn from school unless home schooling constitutes a
distinct portion or part of the teacher’s assignment. For the purpose of
thisArticleaHome Education Student shall mean those studentswho are
not registered in a public school and who are being educated at home.

ARTICLE35-TEACHERIN CHARGE

3501

3502

35.03

A teacher may be appointed by the Board or its agent as a Teacher in
Chargein accordancewith thisArticle.

In the event that all administrative personnel assigned to the school are
absent from the school, the Board may request a Teacher in Charge to
assume the duties specified in this clause.

A Teacher in Charge, when requested to act, shall attend to ensuring that
routine supervision, adequate to secure the safety of students and the
security of the school, is maintained. Such Teacher in Charge shall
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3505

consult with or seek instructions from the Board as circumstances
require.

The Board shall have discretion as to selection of one or more
Teachersin Charge.

Whenever possible the Teacher in Charge shall be selected from those
teachers who have expressed an interest in performing this function. A
teacher hastheright to refuseto act asa Teacher in Charge except where
the school would otherwise be left unattended.

ARTICLE 36-OCCUPATIONAL HEALTHAND SAFETY COMMITTEE

3601

The Board, the Union and the teachers agree to cooperate in the
prevention of accidents and in the promotion of a safe and healthy work
environment. All parties agreeto comply with all applicable provisions of
the Nova Scotia Occupational Health and Safety Act. All partiesrecognize
that occupational health and safety are the shared responsibility of the
Board, the Union and individual teachers.

ARTICLE37-GENERAL

3701

3702

3703

3704

TheNSTU and the Board shall both obtain aquote for the cost of printing
this Agreement. Whichever party obtains the lower quote shall become
responsible for printing this Agreement in booklet form and the parties
shall shareequally inthe printing cost at the quoted level. Distribution of
the printed booklet shall be the responsibility of the Union.

Part-time teachers shall be credited with all benefits described in this
Agreement on a pro rata basis in accordance with the number of days
taught or claimed, compared to aregular full-timeteaching position, except
where otherwise specifically stated herein. Nevertheless, part-time
teachers shall be entitled to the full benefits of medical coverage.

All terms and conditions of employment with respect to substitutes
shall be as defined in the Teachers' Provincial Agreement. Nothing
herein shall beinterpreted to provide additional terms, except as
specifically noted.

Wherever anamed position (i.e. Superintendent, Director of Human
Resources, or designate, Principal, etc.) isidentified in thisAgreement,
the person in such position shall be entitled to delegate such
responsibility, provided such person remains accountable for the
actions of the delegate.
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APPENDIX“A”

CHIGNECTO-CENTRAL REGIONAL SCHOOL BOARD
Human Resources Department
60 Lorne Street
Truro, NSB2N 3K8

REQUEST FORMEDICAL INFORMATIONFORM

PLEASEENSURETHAT THISQUESTIONNAIREISDULY COMPLETED, SIGNED
AND RETURNED TOTHE CHIGNECTO-CENTRAL REGIONAL SCHOOL BOARD,
BY 20

DATED:

A) PHYSICIAN'SSECTION

TOTHEPHY SICIAN: Your patient isateacher with the Chignecto-Central Regional
School Board. The teacher has been absent from work due to illness since

(INSERT DATE)

The Board requiresinformation regarding the teacher’s current medical condition.
Please complete thisform only if you have treated the teacher during theillnessin
question, or have predetermined medical information that thisindividual has been
ill sincethat date specified above. Your cooperation isappreciated. Theteacher will
require areceipt for any fee charged for obtaining this medical information.

@) Teacher’sName:

@ Teacher’s Address:

® Date(s) you attended the teacher:

e Duration of current illnessor injury:
From To

Chignecto-Central Regional School Board Agreement 47



(5) Expected date of return to regular duties of work:

(6) Has the patient’s current illness prevented him/her from reporting for
and performing his’her job?
Yes No
@) On the patient’s return to work are there restrictions on any activities

the employee can engage in?

(8) Physician’s Name and Address:

Physician's Signature

Date

Other remarks (use additional sheet if necessary)

(B) EMPLOYEE'SSECTION

| hereby authorize my physician to release the foregoing information (including
any explanation arising from the information provided) concerning my current
illness or injury to my Employer, the Chignecto-Central Regional School Board.
It is understood that this information be only of the same nature and extent asis
provided under Part A of this form and does not authorize the release of informa-
tion which is different in nature or greater in extent. | understand that | will
receive a copy of any medical information received by the Board from my physi-
cian.

Teacher’s Signature

Date
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APPENDIX “B”

TERM SERVICEFORM
ASPERARTICLE 140OF THEREGIONAL CONTRACT

Name
Prof.#

According to the Local Agreement we will be generating a Seniority List for all
100% and part-timeterm teachers.

We have calculated your seniority to be:

Augl,20 -July31,20 (previous school year)
Aug.1,20 -July31,20 (current school year)
Service-Aug. 1,20 -July31,20
Recognized ServicePrior toAugust 1,20 —

Total Service- July 31, 20

Thefollowing isthe criteria and the staffing rounds that apply to term teachers:

Round 3 Termswithtwo (2) 100% term positions of at least 175 days each year
(2-Year Terms) and term teacherswith acumulative service of at least
390 daysin consecutive school years may be placed with the consent
of the Board and teacher in a 100% position at the same school.

Round 4 Round 3 teachers not previously placed

Round 5 Part time teachers without term recall status may be offered a part-
time position at the same school provided the positioniswithin 20%

of their teaching assignment to a maximum of 90%.

Round 6 External advertisement. All termseligibleto apply, aswell asoutside
applicants.

According to your term service cal culated above, the following Round will apply
to you:
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If we have indicated Round 3 is applicable to you, please note you will
only be placed in thisround with your consent and that of the Board. If you
do not meet the above criteria then you will be eligible to apply in Round
4.

Pleasereturn acopy of thisform signed by (indicatedate). | acknowledgethat the
aboveinformation isand will remain thebasisfor placement for the coming
school year.

Yes, | agree with the above information.

If you feel the above information isincorrect, please specify what you feel your
service should be and why, and forward thisinformation to the Corporate Services
Department, Human Resources Division, Truro, and your Local Union President.

Signature of Teacher
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APPENDIX™C

CHIGNECTO-CENTRAL REGIONAL - SCHOOL BOARD

DEADLINE: April 1%
JOB-SHARING

e Anlinterview Team consisting of at |east the school principal, the permanent
contract teacher who has requested the job-share, and one other teacher or
administrator to interview the other contract teacher.

e  Description of anew job-sharing proposal must be attached to this form.

e  Continuation of a Job-Sharing Team must receive approval of the Principal
and Family of Schools Supervisor.

e Applicationsmust bereceived by April 1st of the school year thejob-sharing
isto commence, continue or discontinue.

e  Permanent contract teachersthrough application commit to filling the position
for one (1) year.

o  Pleaserefer toArticle 16 for further information.

]
Please check: New Job-sharing Proposal ]
Continuation of Job-Sharing

Schoal: School Year: 20 -
Name (Permanent Contract Teacher) Prof. #
Name (Other Contract Teacher) Prof. #

Proposed Schedule (including percentage of time for each teacher, grade level,
etc.)

Signature of Permanent Teacher: Date:
Signature of Other Contract Teacher: Date:

Approval of thePrincipal:

Approval of the Family of Schools Supervisor:

Approval of the Human Resources Division
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APPENDIX*“D”

Summary of Staffing Rounds—Article 19

The following represents a summary only. Although it isbeing provided in the
collective agreement, it is provided for informational purposes only. Nothing
within this Appendix isintended to be considered to be an Article and, as such,
not be the basis for agrievance as defined in 5.02. To the extent there may be
any discrepancies between this summary and the actual provisions of the
collective agreement, the actual provisions of the collective agreement are
paramount. Any disputes regarding the application, operation, or any alleged
violation of the Collective Agreement must be referenced to an Article(s) and
not this summary.

Appl Applicants Positions Interview/Placed

M ~ Al

1 2 days | Permanent Vacant & unfilled | Competition
including surplus
and probationary

declared surnlus,
d

2 2 days | Permanent Vacant & unfilled | First surplus placed
including surplus then competition
and probationary among remaining

1 Il 1 1
ucllidtu Sulrpruo.

3 N/A “390 day list” 100% position May be placed

un- currently in 100% at the teacher’s (discretionary)

posted positions current school. whereteacher is
Jobs no longer determined
identified as qualified and

vacant or unfilled | suitable for the

for theremainder | position and where
of staffing. thereis agreement
of Teacher, Principal
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Ro-
und

Appl
Period

2 days

Applicants

“390 day list”

not placed in Round
3and part-time
teachers on the “390
day list”

Positions

All positions
including
part-time

Interview/Placed

and Board.
Employees rank
preferences.
Firstthereisa
competitionfor full
timepositions.
Those who do not
winacompetition
will beplaced where
determined qudified
and suitable. The
Board considers the
teacher’sranked
preferences to the
degree reasonable.
TheBoard shall make
all reasonable efforts
to consult with a
teacher regarding
position and geo-
graphic preferences
prior to placing a
teacher intoa
position to which he
or shedid not apply.
Whereadl circum-
stances are
relatively equal,
placement will be
made based on

un-
Posted

N/A

Part timewithout
390day list recall
rights

Part-time position
whichiswithin
20% of the part-
time position the
teacher held at the
same school last
year toamaximum
of 90%

These positions
must have heen

length of service
May be placed
(discretionary)
whereteacheris
determined qudified
and suitable for the
position and where
thereis agreement
of Teacher,
Principal and
Board

& sub-

sequent
rounds

2 days

Unplaced “390 day
list” and externa
applicants

posted in Round 4
All positions
including part-time

First any teacher
remaining with
recall rights then
competition
amongst external
candidates.
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Teachers on the “390 day list” include teachers who:

Have a minimum of 175 days of term service in each of 2 consecutive
school years; or

Have a cumulative total of at least 390 daysin more than 2 consecutive
years.
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APPENDIX“E”

Summary of Teacher Selections—Article 20

The following represents a summary only. Although it is being provided in the
collective agreement, it isprovided for informational purposesonly. Nothing within
thisAppendix isintended to be considered to be an Article and, as such, not bethe
basis for a grievance as defined in 5.02. To the extent there may be any
discrepancies between this summary and the actual provisions of the collective
agreement, the actual provisions of the collective agreement are paramount. Any
disputes regarding the application, operation, or any alleged violation of the
Collective Agreement must be referenced to an Article(s) and not this summary.

Short Listing

Inorder to be shortlisted, acandidate shall meet the minimum qualifications
and experience as posted and as established through their application.
However, meeting the minimums does not guarantee an interview. When
more than a reasonable number of applicants meet the minimum
requirements so that interviewing all would not be practical, further levels
of shortlisting must take place which shall include considerations of
qualifications and/or experiencesin excess of the minimums posted.

Where at least one (1) applicant meets the minimum qualifications and
experience as posted and as established through their application, a full
selection processwill commence.

Interviews
The Board shall identify interview dates for positions on each posting.
The Board shall make reasonable best efforts to provide interviewees
with at least twelve (12) hours noticeinclusive of an overnight in advance
of their actual interview.

Selection Consider ations

Eligibility

For a candidate to be considered eligible, the candidate must meet:

° The minimum qualifications as posted and established through
theapplicationform;

° The minimum experience as posted and established through the
application form; and

° Theminimum ability to effectively deal with teaching situations

that are likely to arise as demonstrated predominately through
theinterview and, to alesser extent, the overall selection process.
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Provided all three (3) minimums have been met, the selection shall be

made in the following order:

@ Employment Equity where Employment Equity hasbeenindicated
in the posting;
or, if it were not an Employment Equity noted posting or no
eligible candidates are Employment Equity candidates,

@ Scoring.

(@) Employment Equity

In instances where one or more applicants has self identified as
being amember of one of theidentified employment equity groups
and where the identified employment equity group remains
under-represented in comparable positions and/or where there
are identified special needs at a particular location or for a
particular position, the following special considerations shall
apply:

@ If only one (1) employment equity candidate has been
determined eligible by meeting the minimum
requirementsfor qualifications, abilitiesand experience,
the employment equity candidate shall be considered
the recommended candidate.

(b) If morethan one (1) employment equity candidate has
been determined eligible by meeting the minimum
requirementsfor qualifications, abilitiesand experience,
the recommended candidate will be selected by the
Board to best meet the Board's employment equity
objectives.

@) Scoring
In the event it was not an Employment Equity consideration
posting or where there are no Employment Equity candidates
who are eligible, the selection shall be based on the score. The
score shall be comprised of thefollowing:

° 15% for qualifications
° 25% for experience
o 60% for abilities

The candidate with the highest score will be the recommended
candidate except where there is one (1) or more candidates scoring
relatively equal to the highest scoring candidate. Relatively equal
means falling within 5% of the highest score. Where one (1) or more
candidates are relatively equal to the highest score, the recommended
candidate shall be the candidate of al of those (the candidate with the
highest score as well as those candidate who score within 5% of the
highest score) who has the greatest seniority.
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Recommended Candidate
Appropriate references are contacted. The reference checks should
establish that the candidate’s experience and abilities provided in the
selection process accurately reflect the candidate’ s actual experience and
abilities.

The candidate’s most recent supervisor should be one of the references.
Intheevent that the candidate did not list hisor her most recent supervisor,
the candidate should be contacted, notified of the importance of the
reference of hisor her immediate supervisor and given the opportunity to
include the supervisor as a reference. In the event that the candidate
declines, the candidateisto beinformed that alack of reference fromthe
most recent immediate supervisor may be considered negatively during
the process.

In the event that appropriate reference checks are not satisfactory for the
recommended candidate, the above processisfollowed for the next eligible
candidate and so on.

Therecommended candidateis provided to Human Resourcesfor review.
Human Resources will review the recommendation as it relates to the
collective agreement, Board policy and procedures.

OfferingthePosition
With satisfactory reference checks, the eligible recommended candidate
will be offered the position.

Retention of Record
The Board shall confidentially maintain the names of the interviewed
applicants, the scores for each interviewed applicant broken into the
categoriesrequired in 20.04 (qualifications, abilities and experience with
seniority as a tie-breaker if relatively equal) and the resulting
recommendation.

SituationsWherethe Position M ay Be Reposted
In certain situations, the Board may decide to repost the position

including:

° A mistake has been made in the process or change has
occurred affecting the posted position

° No candidates are eligible (meet the minimum qualifications,

experienceand ability)

No candidates are eligible have satisfactory reference checks
All eligible recommended candidates turn down the offer of
the position
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In circumstances where the Board determines it is impractical to
proceed otherwise, the Board may choose not to repost but to proceed
even where some component of the foregoing has not been met. If this
is the case, the candidate(s) will be notified that they are being
considered but have not met a certain component. In the event an offer
is provided, the offer will indicate the component which was not met.

Communication of Repostingto Candidates

Any applicant who has been shortlisted and received an interview will be
notified if the position is going to be reposted. While the applicant may
apply again for the posting, the applicant may not be permitted to re-
interview. The applicant’s previous sel ection scores may be considered
during the new selection process.

VariationgExceptions

Review

Occasionally therewill be circumstances which require variations and/or
exceptionsfrom thisprocess. The application of the Teachers' Provincial
Agreement Article 55 is one example that may impact on the process.
That or other variations may occur provided the NSTU is appropriately
informed and, asrequired, in agreement.

Thefirst scheduled Board / Teacher Meeting in the fall 2011 will review
the application of this processin detail.
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APPENDIX“F"
Summary of Administrative Selections—Article 22

The following represents a summary only. Although it is being provided in the
collective agreement, it isprovided for informational purposesonly. Nothing within
thisAppendix isintended to be considered to be an Article and, as such, not bethe
basis for a grievance as defined in 5.02. To the extent there may be any
discrepancies between this summary and the actual provisions of the collective
agreement, the actual provisions of the collective agreement are paramount. Any
disputes regarding the application, operation, or any alleged violation of the
Collective Agreement must be referenced to an Article(s) and not this summary.

Short Listing

In order to be shortlisted, acandidate shall meet the minimum qualifications
and experience as posted and as established through their application.
However, meeting the minimums does not guarantee an interview. When
more than a reasonable number of applicants meet the minimum
requirements so that interviewing all would not be practical, further levels
of shortlisting must take place which shall include considerations of
qualifications and/or experiencesin excess of the minimums posted.

Where at |east one (1) applicant meets the minimum qualifications and
experience as posted and as established through their application, a full
selection processwill commence.

Interviews
Applicants who have been shortlisted and offered an interview will be
provided aminimum of twenty-four (24) hours notice of theinterview.

Selection Consider ations

Eligibility
For a candidate to be considered eligible, the candidate must meet:
° The minimum qualifications as posted and established
through the application form;
° The minimum experience as posted and established through
the application form; and
° Theminimum ability to effectively deal with teaching

situations that are likely to arise as demonstrated
predominately through the interview and, to alesser extent,
the overall selection process.
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Provided all three (3) minimums have been met, the selection shall be
made asfollows:

@ Wherethereareinternal eligible candidates:
a Employment equity considerations or if no eligible
employment equity internal candidates then
b. Scoring (internal & external)
@ Where there are no internal eligible candidates
a Employment equity considerationsor if no eligible
employment equity candidates then
b. Scoring

(@) Employment Equity

In instances where one or more applicants has self identified as

being amember of one of theidentified employment equity groups

and where the identified employment equity group remains
under-represented in comparable positions and/or where there

are identified special needs at a particular location or for a

particular position, the following special considerations shall

apply:

@ If only one (1) employment equity candidate has been
determined eligible by meeting the minimum
requirementsfor qualifications, abilitiesand experience,
the employment equity candidate shall be considered
the recommended candidate.

(b) If morethan one (1) employment equity candidate has
been determined eligible by meeting the minimum
requirementsfor qualifications, abilitiesand experience,
the recommended candidate will be selected by the
Board to best meet the Board's employment equity
objectives.

@) Scoring
In the event it was not an Employment Equity consideration
posting or where there are no Employment Equity candidates
who are eligible, the selection shall be based on the score. The
score shall be comprised of thefollowing:

° 15% for qualifications
° 25% for experience
o 60% for abilities

The candidate with the highest score will be the recommended candidate
except wherethereis one (1) or more candidates SCOring relatively equal
to the highest scoring candidate. Relatively equal means falling within
5% of the highest score. Where one (1) or more candidatesarerelatively
equal to the highest score, the recommended candidate shall be the
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candidate of all of those (the candidate with the highest score aswell as
those candidate who score within 5% of the highest score) who has the
greatest seniority.

Recommended Candidate
Appropriate references are contacted. The reference checks should
establish that the candidate’s experience and abilities provided in the
selection process accurately reflect the candidate’s actual experience and
ahilities.

The candidate’s most recent supervisor should be one of the references.
Intheevent that the candidate did not list hisor her most recent supervisor,
the candidate should be contacted, notified of the importance of the
reference of hisor her immediate supervisor and given the opportunity to
include the supervisor as a reference. In the event that the candidate
declines, the candidateisto beinformed that alack of reference fromthe
most recent immediate supervisor may be considered negatively during
the process.

In the event that appropriate reference checks are not satisfactory for the
recommended candidate, the above processisfollowed for the next eligible
candidate and so on.

Therecommended candidateis provided to Human Resourcesfor review.
Human Resources will review the recommendation as it relates to the
collective agreement, Board policy and procedures.

OfferingthePosition
With satisfactory reference checks, the eligible recommended candidate
will be offered the position.

Retention of Record
The Board shall confidentially maintain the names of the interviewed
applicants, the scores for each interviewed applicant broken into the
categoriesrequiredin 22.02 (qualifications, abilitiesand experience with
seniority as a tie-breaker if relatively equal) and the resulting
recommendation.

SituationsWherethePosition M ay Be Reposted
In certain situations, the Board may decide to repost the position

including:

° A mistake has been made in the process or change has
occurred affecting the posted position

° No candidates are eligible (meet the minimum qualifications,

experienceand ability)
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No candidates are eligible have satisfactory reference checks
° All eligible recommended candidates turn down the offer of

the position

Insuch case, the CRRC Chair of the NSTU will be notified that the position
is being reposted and the reason. In circumstances where the Board
determinesit isimpractical to proceed otherwise, the Board may choose
not to repost but to proceed even where some component of the foregoing
has not been met. If thisisthe case, the candidate(s) will be notified that
they are being considered but have not met a certain component. Inthe
event an offer is provided, the offer will indicate the component which
was not met.

Communication of Repostingto Candidates

Any applicant who has been shortlisted and received an interview will be
notified if the position is going to be reposted. While the applicant may
apply again for the posting, the applicant may not be permitted to re-
interview. The applicant’s previous sel ection scores may be considered
during the new selection process.

VariationgExceptions

Review

Occasionally therewill be circumstances which require variations and/or
exceptionsfrom thisprocess. The application of the Teachers' Provincial
Agreement Article 55 is one example that may impact on the process.
That or other variations may occur provided the NSTU is appropriately
informed and, asrequired, in agreement.

Thefirst scheduled Board / Teacher Meeting in the fall 2011 will review
the application of this processin detail.
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